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Saint Joseph Parish is 
a place where people 
belong wholeheartedly, 
believe increasingly, 
and become Good News 
for others.

Our Vision 
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about this plan
Over the last year, the parish staff and I have been blessed 
to work with Kelly Pingleton, a parishioner and professional 
business coach. She has graciously volunteered her time to 
help us grow as a staff and in a particular way, she has taught 
me a lot about management and leadership, two classes which 
I never had the opportunity to take in the seminary.

Dealing with COVID-19, acknowledging the many changes that 
have taken place at St. Joseph and working with Kelly has 
led us to conclude that we need to develop a clear vision, a 
strategic plan, for the parish. This plan will help guide us for the 
next two years and help us highlight and draw attention to the 
many great things going on at our parish, helping those both 
inside and outside our parish see just how vibrant a parish we 
are.  

We will be working on our strategic plan at the same time the 
Archdiocese is working on its strategic plan. To help keep the 
two strategic planning processes separate, we will refer to the 
Archdiocesan Strategic plan by its title, “All Things New.” Our 
parish strategic plan will simply be “St. Joseph Strategic Plan.”
 
As I have reflected on this opportunity to develop a 
strategic plan, God kept brining the following quote 
from spiritual writer Henri Nouwen to my heart: “In 
a world so torn apart by rivalry, anger, and hatred, 
we have the privileged vocation to be living signs 
of a love that can bridge all divisions and heal all 
wounds.”

The idea of “living signs” evokes in me an image of 
the big blue road signs we see when driving on the 
highway informing us of what is up ahead. 

If St. Joseph Parish was an upcoming exit on someone’s 
spiritual highway what images would be on our blue sign?  
Would people know that we are a dynamic, intercultural, 
parish with beautiful liturgies, caring people, and wonderful 
programs that help people become Good News?  Our 
strategic plan will help us fill our big blue highway sign 
inspiring people to come to St. Joseph to worship and 
become good news for others.

In announcing the Year of St. Joseph, Pope Francis wrote 
“If the first stage of all true interior healing is to accept our 
personal history and embrace even the things in life that we 
did not choose, we must now add another important element: 
creative courage....God acted by trusting in Joseph’s creative 
courage.” (PATRIS CORDE, 2020). Here at St. Joseph Parish, 
we are blessed with a patron saint who met unanticipated 
challenges and embraced them with ingenuity. We place this 
work under his intercession, and look to his life with Jesus 
and Mary for inspiration. 

This plan helps map out the strategic priorities, objectives, 
SMART  (specific, measurable, action-oriented, realistic, 

and time-bound) goals, and lists the leaders and 
staffers who will help implement this plan. 

Finally, I invite you to prayerfully consider how God 
may be calling you to help implement this plan in 
our parish. If you have any questions, please do 
not hesitate to reach out to me. Know that I am 

extremely grateful for all who are participating in 
our strategic planning process.   

Fr. Tom Pastorius, Pastor 
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brand development
In 2021, we embarked on a brand
development and refresh project
designed to uncover key areas of

vibrancy. Today, we know SJM as a
place to  BELONG, BELIEVE and

BECOME the Good News.

2021

2023

THE
FUTURE
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2022

strategic planning

In 2022, we continue strengthening  our
community through improved
communication, a new website, and the
creation of a strategic plan for the future. 

Strategic Planning
In 2023, we look forward to implementing

key action steps that continue focusing
our energy on the strategic goal areas of

our plan. embracing the future

We become good news for others by
embracing the future with creative courage,
knowing no act of love will be lost. 

We look forward to implementing our
strategic plan alongside the Archdiocesan
pastoral plan. 
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the process
by Kelly A. Pingleton, MA, PCC, CPC, ELI-MP, Managing Partner, GAERI consulting

Prior to co-creating the strategic planning at Saint Joseph’s, 
we visited whether the purpose for strategic planning – to set 
overall goals and to develop a plan to achieve them – would 
be meaningful. Given the multitude of transitions experienced 
balanced with the potential for revitalization within Saint Joseph in 
addition to All Things New on the horizon, Father Pastorius agreed 
strategic planning just made sense. 

Strategic Planning involves stepping back from your day-to-day 
operations and asking where your business is headed and what 
its priorities should be. In the case of Saint Joseph’s, we involved 
more than 200 key stakeholder/parishioners through 13 focus 
groups to co-create the strategic plan using two strategic planning 
practices:

•	 SWOT	Analysis:	Strengths, Weaknesses, Opportunities and 
(internal/external) Threats, and

•	 Blue	Sky	Ideation:	If money were no object, what are three BIG 
ideas to ensure Saint Joseph’s Manchester lives out the vision.

Culling through all the key themes and trends from the SWOT 
analysis, and Big Sky ideas from Stakeholders/parishioners into a 
“Board packet” the one-day Strategic Planning event was held on 
a cold March 5, 2022 day comprising a sub-set of 35 
Stakeholder/Parishioners who developed the strategic 
priorities (Mountain Peaks) and objectives (Trees). 
Board Champions and Accountable Executives 
volunteered, much like Disciples, to walk the journey 
two-by-two to develop very specific Rocks or SMART 
(specific, measurable, action-oriented, realistic and 
time-bound) goals. 

All of the pieces support the Saint Joseph’s 
Manchester vision for 2022-2024 respecting the All 
Things New Archdiocese initiative.
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Strategic Priorities 

Strategic Objectives 

SMART Goals

These "peaks"  are the high level 
focus areas for the strategic plan.

The "trees"  are the programs, frameworks
or models to support the strategic priorities

The surrounding "rocks" are our S.M.A.R.T.
Goals. These are Specific, Measurable,
Action-Oriented, Realistic and Time-Bound
tactical steps we take to achieve the strategic
objectives.

our plan
Our Strategic Plan (2022-2024) will help us meet our
S.M.A.R.T. goals, achieve our strategic objectives, and
keep the focus on our high-level strategic priorities. 

+ s
tr

at
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Community family life Worship faith formation facilities communication

Our Strategic Priorities  
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Our 
Strategic
Priorities

We go forth with great love to invite
others to join our community. 
Priority Six builds and strengthens our
internal and external capabilities to
communicate information and plan
events using proactive, transparent,
systematized plans and tools.

Our parish continues to evolve to
embrace community needs. 
Priority Five focuses on
improving and leveraging
facilities so current and potential
parishioners can use and sharing
this space to fulfill physical,
mental, social, spiritual, and
emotional needs.  

Here, people can build a personal relationship
with Jesus through Masses, catechetical
programs and study groups. Priority Four
encourages deeper and more meaningful faith
formation experiences, increasing belief and
confidence to share the Good News.

Catholic tradition offers an encounter
with Christ in the Eucharist. 

Priority Three seeks to create
inspirational worship experiences at

all liturgical services to belong
wholeheartedly as a Family of Christ.

In the spirit of St. Joseph and
the Holy Family, Priority Two

nurtures lifelong
relationships by building

young families, children, and
youth with integrity to ensure

parish growth and vitality.

Community
Our parish possesses great flexibility.
Priority One seeks to invigorate our

community: to bless others abundantly
by recruiting, inviting, and involving

them in our intercultural parish. 
 

family life

worship faith formation

facilities

communication 
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Our parish possesses 
great flexibility. 

Priority One seeks 
to invigorate our 
community.

We bless others abundantly by 
recruiting, inviting, and involving 
them in our intercultural parish. 
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Strategic Priority 1 Invigorate community – bless others  abundantly by recruiting, inviting, and involving them in our multi-cultural parish. 

Board Champion Jim Muir

Accountable Leader Fernanda Thurmond & Gisela Pacheco

Advisory Council Terri O’Daniel, Lisa Lyon, Greg Barker

Strategic Objective 1-1 Create a Saint Joseph (Manchester) Engagement Council to encourage and support St. Joseph to become “inviting parish,” by 
creating an accessible calendar of educational, social, formational and outreach events and programs.  (For example: English as a 
2nd Language, speaker series, concerts, adult sports, Christmas caroling, etc.)

SMART  1-1A Create a St. Joseph (Manchester) Engagement Council to 
encourage and offer resources for parishioners to plan, execute, 
and evaluate the new and current parishioner welcoming and 
attractions by September 30, 2022.

Primary Owner:  Fernanda Thurmond
Support: Greg Barker

SMART 1-1b Create and commit to an accessible calendar of formational, 
educational, social and outreach events (e.g., 5th Sunday for 
Haiti, tool collection) that are engaging and vibrant by October 1, 

Primary Owner:  Fernanda Thurmond
Support: Gisela Pacheco

SMART  1-1c Create a charter document to promote continuity, clarity, and 
transparency within the engagement council by October 30, 

Primary Owner:  Fernanda Thurmond 

Strategic Objective  1-2 Design and launch a New Parishioner Belonging Program to welcome, introduce and guide new Parishioners toward spiritual, 
social, and volunteer opportunities on their journey at Saint Joseph to ensure that all new parishioners develop a sense of 
belonging.  Program will include check-in at 6 months intervals for the first two years to monitor retention.

SMART  1-2A Create and introduce standards on how to receive a new 
parishioner at Saint Joseph (Manchester) including steps and 
procedures to make sure new parishioners have an excellent 

Primary Owner:  Fernanda Thurmond
Support: Jim Muir

SMART  1-2B Educate and train staff and parish leaders to be able to give a 
consistent welcoming experience based on the new onboarding 
procedures from the first contact with continuing follow up as 
they become engaged November 30, 2022.

Primary Owner:  Fernanda Thurmond
Support: Jim Muir

SMART  1-2C Create, assemble and produce an engaging welcome kit 
available by August 1, 2022.

Primary Owner:  Fernanda Thurmond 
Support: Engagement Team 

SMART  1-2D Construct and monitor a model to track feedback and retention 
September 1, 2022.

Primary Owner:  Fernanda Thurmond 
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Strategic Objective 1-3
Develop a Saint Joseph (Manchester) Recruitment/Invitation Marketing Framework.  With the help of parishioners who are known 
for being “Inviters” create tools and information campaign to draw more people to St. Joseph Parish (Manchester) with a special 
focus on increasing St. Joseph (Manchester) appeal to young families.  This campaign will take into consideration best practices for 
different targeted audience and may include drip campaigns, personal visits, neighborhood mapping, community events, etc.

SMART  1-3A Identify target audiences and attractions from the information 
pool gathered from the Saint Joseph (Manchester)Strategic 
Planning focus groups by September 1, 2022.

Primary Owner:  Fernanda Thurmond
Support: Maureen O’Reilly, Kelly Pingleton 

SMART  1-3B Identify Saint Joseph (Manchester) Inviters and create tools/
tactics to assist Inviters engage and invite their neighbors 
to visit and to join the parish, i.e., social media campaigns, 
holiday cards, external community events by January 1, 2023.  
Note: Include monthly Inviter recruitment/retention activities in 
Marketing/Communications plan.

Primary Owner:  Fernanda Thurmond
Support: Maureen O’Reilly, Liz Henning, KP Associates, SJM 
Inviters

SMART  1-3C Attend and increase public awareness of St. Joseph Manchester 
by participate in Manchester Homecoming Parade promoting 
SAINT JOSEPH (MANCHESTER) at a booth or (what 

Primary Owner:  Fernanda Thurmond 
Support: Fr. Tom Pastorius, SJM Inviters

Strategic Objective 1-4 Explore options and identify possible benefits of providing and possibly creating an ongoing Childcare Ministry.  Especially focusing 
on the benefits/risks/costs to families with young children who wish to attend Saint Joseph (Manchester) community, education, 
social, formation events and/or liturgical events. 

SMART  1-4A Develop a survey to understand the current and future needs of 
childcare by May 30, 2022. 

Primary Owner:  Fernanda Thurmond)
Support: Lisa Lyon

SMART  1-4B Conduct nationwide research to identify best children’s ministry 
for childcare needs by May 30, 2022.

Primary Owner:  Fernanda Thurmond)
Support: Lisa Lyon

SMART  1-4C Create a final report of pros and cons of different models of 
childcare to present June 30, 2022.

Primary Owner:  Fernanda Thurmond)
Support: Lisa Lyon
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Strategic Objective 1-5 Explore and study at least five best parish practices throughout the Archdiocese (including Protestants) in regard to creating and 
maintain a strong volunteer program including investigating the idea of a Volunteer Coordinator with the plan of implementing two 
of these best practices at St. Joseph (Manchester).  

SMART  1-5A Task Engagement team to research strong volunteer programs 
across the country from different Christian organizations to 
identify best volunteer practices to support Parish vision and 
mission July 1, 2022.

Primary Owner:  Fernanda Thurmond
Support: Engagement Team

SMART  1-5B Assemble recommendations for Father Pastorius and the 
leadership team by August 31, 2022.

Primary Owner:  Fernanda Thurmond
Support: Engagement Team

SMART  1-5C Implement at least two of these best practices to support SAINT 
JOSEPH (MANCHESTER)’s vision January 31, 2023.

Primary Owner:  Fernanda Thurmond
Support: Engagement Team
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We look to St. Joseph 
and the Holy Family.

Priority Two 
nurtures lifelong 
relationships by 
building young 
families, children, 
and youth

We do this with integrity to ensure 
parish growth and vitality.
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Strategic Priority Nurture lifelong relationships by building young families, children, and youth with integrity to ensure parish growth and vitality.

Board Champion Taylor Sprague & Eli Prsha

Accountable Leader Julie Quillo 

Advisory Council Dave & Michelle Sipp, Lily Pingleton 

Strategic Objective 2-1 Clearly identify Saint Joseph (Manchester) Relationships Framework regarding age breakdown and ministries designed to serve 
the youth of our parish including ages, activities and leaders of each group and preferred communications methods.  (For example, 
birth, ECLC, Athletic Association, F&F, K-5, MS, HS/social media, College/social media, etc.)

SMART  2-1A Define each age group of children and youth of the Parish, i.e., 
Birth, ECLC, Faith and Family, Athletics, middle school, High 
school, Youth by June 1, 2022.  

Primary Owner: 
Julie Quillo 

SMART 2-1b Identify all current programs and ministries for each of the above 
defined groups by June 1, 2022.  

Primary Owner: 
Julie Quillo 

SMART  2-1c Define the program and ministry gaps in each age group 
including both missed opportunities and underperforming 
programs and present to Family Ministry Council (see SO 2-4) 

Primary Owner: 
Julie Quillo 

Strategic Objective  2-2 Implement and promote a clear and noticeable Catholic identity within the Early Childhood Learning Center (ECLC) and create and 
publish a Parent Connection Program to assist ECLC families connect with Parish life.

SMART  2-2A Develop a team of parish clergy, ministry staff, ECLC staff 
and parents to craft a Catholic ECLC mission statement and 
determine activities and curriculum designed to teach and share 

Primary Owner: 
Julie Quillo 

SMART  2-2B Through interviews, surveys and focus groups of ECLC families 
explore how they can envision themselves becoming involved in 
parish life by September 1, 2022

Primary Owner: 
Julie Quillo 

SMART  2-2C With this information, develop a survey for parish organizations 
to determine how their needs align and what opportunities there 
may e for young families by December 1, 2022

Primary Owner: 
Julie Quillo 

SMART  2-2D Explore other churches and St Joseph ministry team to gather 
ideas of how to assist parents in their faith development and 
in their children’s by introducing an on-line and downloadable 

Primary Owner: 
Julie Quillo 
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Strategic Objective  2-3 Design and grow Saint Joseph (Manchester) Youth Programs with a focus on retention that aides in nurturing and encouraging 
family members to become involved in liturgical life of the parish as Servers, Lectors, Ushers, Gifts Bearers, Musicians, and 
Cantors. 

SMART 2-3a Assist the Youth Minister, through training and accountability 
to develop a strong core team to become clear examples 
of Catholic/Christian lifestyles and to develop authentic 
relationships with youth. by August 1, 2022. 

Primary Owner: 
Julie Quillo
Support: Father Tom Pastorius, Mary Galaske 

SMART 2-3b In conjunction with other parish ministers, develop a Ministry 
Training Program targeted at youth and young adults that would 
help them identify their gifts and strengths and illustrate how 
they can be used to promote church experiences and service 
opportunities by August 1, 2022.

Primary Owner: 
Mary Galaske
Support: Julie Quillo 

Strategic Objective  2-4 Design and grow St. Joseph (Manchester) Family Activities and Service Program with a focus on retention that aides in nurturing 
and encouraging family members to become involved in the many different service opportunities. Assess and address the thematic 
deterrents for each family stage to ensure programs and communications meet those unique characteristics allowing our parish to 
help them become Good News for Others.  Share recommendations with Strategic Priority 1 Team.

SMART  2-4a Develop a Family Ministry Council to identify and understand 
the nuance of each family life stage and to develop and plan 
activities, programs and events specific to each age group by 
August 30, 2022.

Primary Owner:  
Julie Quillo 

SMART 2-4b Establish a list of coordinators for each age group, a short 
description of responsibilities and a list of current programs by 
age group by June 1, 2022.

Primary Owner: 
Julie Quillo 

SMART 2-4c Identify the possible means of preferred communication methods 
which would be effective in receiving and sending information in 
each of the age groups by June 1, 2022.

Primary Owner: 
Julie Quillo 

SMART 2-4d Explore opportunities and generational events to connect ECLC 
and Faith and Family with older adults of the parish, ex. ECLC 
children Singing to the Young at Heart group, Christmas Tree 
Lighting, Adopt a Grandparent, by August 30, 2022.

Primary Owner: 
Julie Quillo 

SMART 2-4e Create a list of all current youth and young adult programs and 
activities. Define any gaps in ministry, review the calendar and 
create six opportunities in 2022 and 2023 for young families 
to connect to each other to build a community, ex. Family Leaf 
Raking Day, collecting shoes for Christmas the Feast of St. 
Nicholas, help with Christmas Outreach, by August 30, 2022.

Primary Owner: 
Julie Quillo 
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Catholic tradition 
offers an encounter 
with Christ in the 
Eucharist. 

Priority Three 
seeks to create 
inspirational 
worship experiences.

We seek to invite all to liturgical 
services as a Family of Christ. 
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Strategic Priority Create inspirational worship experiences at all liturgical services; Adoration; and for the veneration of the Virgin Mary to belong 
wholeheartedly as a Family of Christ.  

Board Champion Lynn Cox & Lily Pingleton

Accountable Leader David Broemmelsick

Advisory Council Mike Bitter, Julie Quillo, Maureen O’Reilly  

Strategic Objective 3-1 Explore ways to make our large church feel warmer, more inviting and feel fuller and more welcoming and inclusive to our 
intercultural parishioners, including, reducing mass options, removing back row pews and providing space for multicultural 

SMART  3-1A Create an intercultural team and propose options for larger 
prayer space for the veneration of Our Lady of Guadalupe, a 
Grotto for the Virgin Mary in the courtyard and a location for a 
prayer space for Our Lady Aparecida and ensure that proposals 
are inclusive of intercultural input by May 15, 2022.

Primary Owner: 
David Brommelsick
Support: Jim Weiskopf, Gisela Pacheco., Adon Ladona and 
Mgsr. Blood

SMART 3-1B Collaborate with the Facilities Council to determine the feasibility 
of removing pews in the back of church and other options to 
create a “fuller” feeling in the church by September 1, 2022.   

Primary Owner: 
David Brommelsick

SMART 3-1C Collaborate with the Liturgy Council to review options for a 
reduction in weekend masses to improve liturgical quality, 
better serve the current attendees and ensure a vibrant Sunday 
experience for new parishioners by September 1, 2022.   

Primary Owner: 
David Brommelsick

SMART 3-1D Present a plan of recommended changes to pastor by 
September 1, 2022.   

Primary Owner: 
David Brommelsick

Strategic Objective  3-2 Research, explore, and investigate ways in which to improve our Sunday music experience by looking at the risks/benefits of a 
paid Music Director to establish an uplifting integrated, coordinated, and consistent worship experience for all parishioners and 
discovering how best to assure our talented musicians have what they need to assess appropriate equipment/sound system for all 
services.

SMART  3-2A Gather input from current music ministry and multi-disciplinary 
parishioners (St. Joseph (Manchester) Joyful Worshipers) as to 
musical preferences for each Mass by May 31, 2022. 

Primary Owner: 
David Brommelsick

Support:  Greg B., Mike Bitter, Dennis Keller, Mikayla 
Letizia-Brunelle, Bryan Toben, David B., Mary Galaske, one 
representative-Spanish Music Ministry, Becky Zaegel

SMART 3-2B Gather input from current music ministry and multi-disciplinary 
parishioners (St. Joseph (Manchester) Joyful Worshipers) as to 
musical preferences for each Mass by May 31, 2022. 

Primary Owner: 
David Broemmelsick
Support:  Music Ministers/Mary Galaske/Joyful Worshipers
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SMART 3-2C Explore at least two other large parish music programs to 
assess whether a Music Director is preferred to Individual Mass 
Leaders with a focus of best means to provide the broad variety 
of music by June 30, 2022.

Primary Owner: 
David Broemmelsick
Support:  Music Ministers/Mary Galaske/Joyful Worshipers

SMART 3-2D Explore other large parish music programs to assess whether 
Music Director is preferred to Individual Mass Leaders with a 
focus of best means to provide the broad variety of music by 
June 30, 2022.

Primary Owner: 
David Broemmelsick
Support:  Music Ministers/Mary Galaske/Joyful Worshipers 

SMART 3-2E Based on preferences and budget, develop a hiring committee 
to interview candidates for defined role as needs will dictate time 
requirements. 

Primary Owner: 
David Broemmelsick
Support:  Music Ministers/Mary Galaske/Joyful Worshipers

Strategic Objective  3-3 Create and establish a Liturgy Council comprised of the Priests, Deacons, Liturgical Coordinator, interested parishioners and Youth 
to plan consistent, energetic worship experiences.  Council will develop ways to regularly evaluate and measures how liturgies are 
connecting with all ages with particular attention being paid to children, youth and young families of the parish.

SMART 3-3 A Form a Liturgy Council to meet regularly to discuss liturgical 
plans for upcoming seasons, determine best practices for 
enhancing intercultural worship, assist in planning liturgical, 
para-liturgical, and devotional activities for the parish and 
evaluate current and ongoing liturgies with a focus on improving 
the Sunday Worship experience by June 30, 2022.

Primary Owner: 
David Brommelsick

Support:  Father Tom, Msgr. Blood, Youth Minister, Gisela, 
Deacons Broyles, Miller, Burke, and Donnelly; Suggested Lay 
Persons should include representation from the younger families 
or young adults for example Mellissa Zaegel, Dave or Becky 
Zaegel, Reese or Joe Dobrynski, etc.

Develop a list of all current Liturgical, paraliturgical, and 
devotional activities and events designed to draw the faithful 
close to Christ by July 15, 2022.

Primary Owner: 
David Broemmelsick
Support:  Liturgy Commission

Plan and implement a monthly “Encounter” Adoration Night for 
draw all believers to a deeper appreciation of the true Prescence 
of Christ in the Eucharist by July 30, 2022.

Primary Owner: 
David Broemmelsick
Support:  Liturgy Commission
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Strategic Objective  3-4 Investigate and explore how best to use technology in our parish Church by investigating the possibility of implementing 
TV screens/monitors to aid in the full participation of the faithful at Mass and evaluate with external experts the parish 

SMART 3-4 A Form a multi-disciplinary St. Joseph (Manchester) Joyful 
Worshipers Team comprised of 12 Parishioners to help 
determine what the best uses would be for video screens and 
their input on placement so as not to detract from the worship 
space yet provide adequate viewership throughout the space/
environment by June 1, 2022.

Primary Owner: 
David Brommelsick 
Support: SJM Joyful Worshipers

SMART 3-4B Research at least 2-3 area churches who use these kinds of 
screens. Assess the spiritual, quality, financial, recruitment/
retention and/or technical benefits and risks they have learned 
since installation by June 30, 2022.  Based on this feedback, 
invite three AV companies who provide this equipment to provide 
information and quotes for St. Joseph (Manchester). Invite the 
St. Joseph (Manchester) Joyful Worshipers Team to review the 
data by July 31, 2022.

Primary Owner: 
David Brommelsick 
Support: SJM Joyful Worshipers

SMART 3-4C If deemed suitable for the space, develop a budget, funding 
means and a timeline for the purchase and installation of the 
system.

Primary Owner: 
David Brommelsick 
Support: SJM Joyful Worshipers

SMART 3-4D Make a final decision and recommendation to Fr. Pastorius by 
August 31, 2022. Director of Music shall evaluate lighting, sound 
and music equipment upon hire making recommendations 
to Father Pastorius in terms of needing an external review/
assessment and/or purchase options by March 30, 2023.

Primary Owner: 
David Brommelsick 
Support: SJM Joyful Worshipers
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Here, people can 
build a personal 
relationship with 
Jesus. 

Priority Four 
encourages deeper 
and more meaningful 
faith formation 
experiences
We grow in belief and confidence to 
share the Good News.
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Strategic Priority Encourage deeper and meaningful faith formation experiences, increasing belief and confidence to share the Good News

Board Champion Matt & Karen Masalskis 

Accountable Leader Greg Barker 

Advisory Council Mali Galindo and Wendy McGowan 

Strategic Objective 4-1 Create and build a Saint Joseph (Manchester) Adult Formation Council to plan, execute, evaluate, and improve adult spiritual and 
faith formation opportunities that respond to the needs of the parish community.  

SMART 4-1a To generate team member prospects by August 1, 2022.  Primary Owner:  Greg Barker
Support: Wendy McGowan, Mali Malindo, Karen & Matt 
Masalskis

SMART 4-1b To evaluate prospects to recruit and select team members by 
October 1, 2022. 

Primary Owner:  Greg Barker
Support: Wendy McGowan, Mali Malindo, Karen & Matt 
Masalskis

SMART 4-1c To create a charter document for the St. Joseph (Manchester) 
Adult Formation Team by January 31, 2023.  

Primary Owner:  Greg Barker
Support: Wendy McGowan, Mali Malindo, Karen & Matt 
Masalskis

SMART 4-1D Create an annual strategic review process which speaks to all 
Formation activities in the parish by June 30, 2023.

Primary Owner:  Greg Barker
Support: Faith Formation Team

SMART 4-1E Develop a Kapuan’s Men’s Group and determine any other 
ministry gaps (e.g., Online Ministry) by August 30, 2022.

Primary Owner : Greg Barker
Support: Jim Muir, Faith Formation Team

Strategic Objective
4-2:

Identify the “Lifetime of a Catholic’s Spiritual Formation Framework” with associated Programs to support each level of formation. 
i.e., New Parents, Small Groups, Retreats, Marriage, Youth Ministry, Divorce Care, Single Parents, Widowers.

SMART 4-2 A To assemble a current list of ministries, programs, prayer groups 
(small groups) with specifics and contact information by August 
31, 2022. 

Primary Owner:  Greg Barker
Support: Wendy McGowan, Mali Malindo, Karen & Matt 
Masalskis

SMART 4-2 b Investigate how each program and ministry have been 
successful at motivating and inspiring their target group in 
spiritual formation by November 30, 2022.

Primary Owner:  Greg Barker
Support: Faith Formation Team

SMART 4-2 c Identify any gaps between the lifetime framework stages and 
current activities by December 16,2022. 

Primary Owner:  Greg Barker
Support: Faith Formation Team
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SMART 4-2 d Identify new activities by working with clergy, staff, and ministry 
heads to fill any gaps by May 31, 2023.

Primary Owner:  Greg Barker
Support: Faith Formation Team

SMART 4-2 E Create an in-depth Adult Faith Education for learning that runs 
from September 5, 2022, through March 24, 2023.

Primary Owner:  Greg Barker
Support: Faith Formation Team

Strategic Objective
4-3:

Design, develop, and promote a format for Spiritual Direction opportunities for those who are leading Saint Joseph (Manchester) 
Formation experiences and/or looking to grow further in their faith journey.  Format will include a Mentor Programs with Training 

SMART 4-3 A Assemble a list of current and potential spiritual directors in the 
Saint Joseph (Manchester) vicinity by June 1, 2022.

Primary Owner:  Greg Barker
Support:  Anne Hruz

SMART 4-3 b Identify sufficient facilities for spiritual direction and means for 
parishioners to learn and obtain a spiritual director, by November 
30, 2022.

Primary Owner:  Greg Barker
Support: Anne Hruz

SMART 4-3 c Increase participation of spiritual direction in the parish by 25 
participants (Directees) by January 30, 2023.

Primary Owner:  Greg Barker
Support: Gisela Pacheco & Faith Formation Team

SMART 4-3 d Identify mentor and supervision competencies to develop 
mentorship program by May 31, 2023.

Primary Owner:  Greg Barker
Support: Faith Formation Team

SMART 4-3 E Train St. Joseph (Manchester) formation leaders in mentorship 
competencies by January 31, 2024.

Primary Owner:  Greg Barker
Support:  Faith Formation Team

Strategic Objective
4-4:

Develop a SAINT JOSEPH (MANCHESTER) Curriculum Course and Key Words for Saint Joseph (Manchester0 Parishioners to 
build their confidence to share God’s Good News with family, friends, and neighbors without turning them away. 

SMART 4-4A Explore curriculum material of the Archdiocese and other 
parishes that connect the gospel to the Catholic teachings 
(mass, sacraments, etc..) by February 28, 2023.

Primary Owner:  Greg Barker
Support:  Anne Hruz

SMART 4-4B Compare curriculum material to what is currently taught at 
SAINT JOSEPH (MANCHESTER) by April 28, 2023. 

Primary Owner:  Greg Barker
Support: Anne Hruz

SMART 4-4C Devise a plan to enhance curriculum taught at St. Joseph 
(Manchester) that results in participants wanting to grow in their 
faith by June 30, 2023.

Primary Owner:  Greg Barker
Support: Gisela Pacheco & Faith Formation Team

SMART 4-3D Equip 25 parishioners as Missionary Disciples who are inspired 
to invite and accompany others by Pentecost, May 23, 2023. 

Primary Owner:  Greg Barker
Support: Faith Formation Team
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Strategic Objective
4-5:

Create and implement at least three St. Joseph (Manchester) Annual Faith Formation Events that unite, include, and educate about 
the diverse cultures within SAINT JOSEPH (MANCHESTER).

SMART 4-5A Construct an annual “International Day of Celebration” where 
various cultures display their heritage and share their foods 
to experience unity of our diverse parish by June 30, 2023, 
with 30-60-90 days of pre-marketing teasers, reminders, and 
advertising.

Primary Owner:  Greg Barker
Support: Gisela Pacheco & Faith Formation Team

SMART 4-5B Develop an intercultural event to experience a true Pentecostal 
Celebration by May 31, 2023, with a lunch afterwards ensuring 
30-60-90 days of pre-marketing teasers, reminders, and 
advertising.

Primary Owner:  Greg Barker
Support: Gisela Pacheco & Faith Formation Team

SMART 4-5C Recreate new energy around Our Lady of Aparecida, Señor de 
Los Milagros, Our Lady of Guadalupe, and the celebration of 
Los Posadas for the entire parish community to strengthen our 
identity as the unique Intercultural Parish of the Archdiocese of 
St. Louis by July 31, 2022, with 30-60-90 days of pre-marketing 
teasers, reminders, and advertising. 

Primary Owner:  Greg Barker
Support: Gisela Pacheco & Faith Formation Team

SMART 4-5C To implement Intercultural Competency training for ST. JOSEPH 
(MANCHESTER) Staff and leadership to increase their capacity 
to welcome, receive, and encourage all emerging cultural groups 
to assume their role of leadership in the Church and, in turn, to 
train other ministry leaders to do the same by August 31, 2022.

Primary Owner:  Greg Barker
Support: Gisela Pacheco & Faith Formation Team
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Our parish continues 
to evolve to embrace 
community needs. 

Priority Five focuses 
on improving and 
leveraging facilities 

We do this so parishioners can use 
and share this space to fulfill 
physical, mental, social, spiritual, 
and emotional needs.
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Strategic Priority Improve and leverage facilities so Parishioners and potential Parishioners can become Good News for others using and sharing 
this space to fulfill physical, mental, social, spiritual, and emotional needs.   

Board Champion Paul Kraus

Accountable Leader Jim Weiskopf 

Advisory Council Robert Torres, David Brommelsick, Katie Markiewicz, Jim Muir

Strategic Objective 5-1 Create a Saint Joseph (Manchester) Facilities Council responsible for reviewing and recommending facility investments and 
improvements and providing St. Joseph Parishioners with a quarterly update.

SMART 5-1a Create a proposed Charter, determining the roles, 
responsibilities, and size of an SAINT JOSEPH 
(MANCHESTER)-Finance Council. Include in this the 
qualifications of the participants including representation from 
Parish Council and Finance Council by July 1, 2022.

Primary Owner: 
Jim Weiskopf 

Support:  Jim Muir 

SMART 5-1b Identify, two times the size determined above, people who have 
the qualifications needed to participate. List their qualifications. 
And develop a group of contractors/industry experts (preferably 
parishioners) to be on call for the above council when projects 
are proposed or needed to ensure best practices are followed 
and parish funds are well managed by July 1, 2022.

Primary Owner: 
Jim Weiskopf 

Support:  Jim Muir, Robert Torres

SMART 5-1c Invite prospective parishioners for council and industry experts 
by September 1, 2022.

Primary Owner: 
Jim Weiskopf 

Support:  Jim Muir

SMART 5-1D Develop a St. Joseph (Manchester) Finance Council update 
template and determine the means and frequency to 
communicate to parish by September 1, 2022.

Primary Owner: 
Jim Weiskopf 

Support:  Jim Muir

SMART 5-1E St. Joseph (Manchester) Facilities Council will recommend the 
project to be funded by the annual Lily & Hammer appeal in 
May-June 2022 and May-June 2023.

Primary Owner:
Jim Weiskopf 

Support: Father Tom Pastorius, Katie Markiewicz
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Strategic Objective 5-2 Investigate and explore potential risks and benefits (including cost benefits, parishioner and community goodwill) generated by 
renting the parish center with the purpose of enhancing the spiritual and community life by Renting the Parish Center.

SMART 5-2A Develop a prioritization for space use based on our belong, 
believe, become vision by July 31, 2022.

Primary Owner:  Jim Weiskopf
Support:  Paul Kraus

SMART 5-2B Create a list of benefits and risks of Parish Center rentals by 
September 1, 2022.

Primary Owner:  Jim Weiskopf
Support:  Paul Kraus

SMART 5-2C Generate a list of acceptable uses for Parish Center rentals by 
October 1, 2022.

Primary Owner:  Jim Weiskopf
Support:  Paul Kraus

SMART 5-2D If benefits outweigh risks, determine a list of dates during the 
year that would be available for rentals by November 11, 2022.

Primary Owner:  Jim Weiskopf
Support:  Paul Kraus

SMART 5-2E Based on available dates, determine financial viability of plan 
including proposed rental rates, management structure, and a 
P&L projection by December 31, 2022.

Primary Owner:  Jim Weiskopf
Support:  Paul Kraus

Strategic Objective 5-2 Brainstorm and assess the Improvements/Modifications Required to all St. Joseph (Manchester) facilities to accommodate and 
appeal to a broader audiences and social groups. (i.e., Pickle Ball.) that would contribute to the life of the parish.

SMART 5-3A Coordinate with Accountable Leader for Priority 1 leaders a 
target list of audiences or groups we should target by June 1, 
2022.

Primary Owner:  Jim Weiskopf 
Support: Robert Torres

SMART 5-3B Based on target groups identify, develop, and conduct a survey 
to determine needs and wants of possible modifications by July 
15, 2022.

Primary Owner:  Jim Weiskopf 
Support: Robert Torres

SMART 5-3C Based on survey results determine feasibility of results to 
include cost, maintenance, management by March 15, 2023.

Primary Owner:  Jim Weiskopf 
Support: Robert Torres

Strategic Objective 5-4 Equip SAINT JOSEPH (MANCHESTER) Parish Facility areas with Wi-Fi access to enhance all aspects of the Parishioner and 
guest (potential Parishioner) experience.

SMART 5-4a Develop a needs analysis based on current coverage by June 1, 
2022.

Primary Owner:  Jim Weiskopf 
Support: Robert Torres

SMART 5-4b Enlist industry experts to evaluate and recommend potential 
solutions by August 1, 2022.

Primary Owner:  Jim Weiskopf 
Support: Robert Torres

SMART 5-4c Determine the financial feasibility of recommended solutions and 
present a recommendation/communication plan to Parish by 
September 30, 2022.  

Primary Owner:  Jim Weiskopf 
Support: Robert Torres
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We go forth with 
great love to invite 
others to join our 
community. 

Priority Six 
strengthens our 
capabilities to 
communicate 

We will share Information and plan 
events using proactive, transparent, 
systematized plans and tools.
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Strategic Priority Build and strengthen St. Joseph (Manchester)’s internal and external capabilities to communicate information and plan events 
using proactive, transparent systematized plans and tools; get in front of gossip and rumors that harm St. Joseph (Manchester’s) 
vision. 

Board Champion Pam Strasser

Accountable Leader Fernanda Thurmond, Maureen O’Reilly 

Advisory Council John Kaestner, Kelly Pingleton 

Strategic Objective
 6-1:

Develop and publish a comprehensive, coordinated annual Saint Joseph (Manchester) Marketing, Communications, and 
Advertising Plans to include target audiences, methods, mediums (i.e., social media, Bulletin, Website, Media, Review, etc.), 
owners, and timelines.

SMART 6-1A Communicate expectations, and marketing “nomenclature” using 
the SAINT JOSEPH (MANCHESTER) Message Platform from 
KP Associates that there is a SAINT JOSEPH (MANCHESTER) 
brand and unifying theme to be used for all parish messages, to 
parish staff, clergy, heads of Ministries (first wave-May 17, 2022) 
and all Parishioners (second wave-May 31, 2022) to ensure 
adoption, to draw together fragmented ministries and to reach 
the hearts of those still hurting from changes and closures with 
empathy, healing and forgiveness.

Primary Owner: (Initial) Father Pastorius Owns: Parish Leaders, 
Staff, Clergy

Ongoing:  Fernanda Thurmond

Support:  Kelly Pingleton: will support Father Pastorius and 
Fernanda Thurmond by writing a letter to all Parishioners, heads 
of ministries, Parish Leaders, Staff and Clergy.

SMART 6-1B Develop a 2022-2023 Message Planning Calendar created 
by KP Associates by June 30, 2022 as the SAINT JOSEPH 
(MANCHESTER) “source of truth” calendar to include 
Involvement events (Social, Education, Liturgical and Ministerial) 
that can be accessed by Parishioners and staff on the website. 
Plan should include: Solidly Secular / Community; Relaxed 
Religious; Sunday Stalwart; Mindful Disciples audiences, 
methods and mediums. 

Primary Owner:  Fernanda Thurmond-Communications Owner  
Support:  Maureen O’Reilly, Lisa Lyon, Julie Quillo and Members 
of Priority #1: Greg Barker, Terri O’Daniel

SMART 6-1C Modernize and enhance the St. Joseph (Manchester) website 
to include the SAINT JOSEPH (MANCHESTER) brand, brand 
promise and to become the primary landing spot (MYStJoes) 
where parishioners go for their communications needs by May 
30, 2022. Create a one-month communication plan to “unveil” 
the new website by April 30, 2022.

Primary Owner:  Fernanda Thurmond with KP Associates as 
Advisors
Support: Maureen O’Reilly

SMART 6-1D Create a “Competing Priorities” Guideline to protect 
committed calendar commitments by May 17, 2022, such 
that if unscheduled/uncommitted events, tasks are added to 
the calendar, events/tasks must be removed order to ensure 
appropriate human and financial resource allocation and quality, 
inspirational execution. 

Primary Owner:  Kelly Pingleton 
Father Pastorius to approve 
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Strategic Objective 6-2: Create a Communications Model for the Parish Office Staff to proactively inform Parish Ministry Leaders/Groups about Parishioner 
Activities; Liturgical Events; Youth/Family Events; Formation Experiences; Faith Formation; and Facility Events. Introduce Saint 
Joseph (Manchester)’s HEART Method and expectations for addressing the issue not the tissue.

SMART 6-2A Identify internal and external audiences (i.e., Leadership level, 
internal and external ministry heads, staff members) to allow 
information to flow effectively based on the KP Communication 
Flow chart by July 1, 2022.

Primary Owner:  Fernanda Thurmond
Support: Maureen O’Reilly

SMART 6-2B Assign the implementation of the model (Communication Flow) 
created by KP to the existing communications team, allowing 
the team to roll out information in a cascading, strategic format 
to the appropriate audience through specific mediums by June 
1, 2022. Introduce the model to all Ministry Heads by July 30, 
2022.

Primary Owner:  Fernanda Thurmond
Support: Maureen O’Reilly

SMART 6-2C Create specific communication mediums for each audience 
to flow information (i.e., memos, flock note newsletter, emails, 
SM posts) with specific content to support all St. Joseph 
(Manchester) messaging and branding, including talking points 
and graphics, to be used by all staff members by June 1, 2022. 
Share with all Ministry heads by July 30, 2022. 

Primary Owner:  Fernanda Thurmond
Support: Maureen O’Reilly

SMART 6-2D Train the communications team to be champions of the St. 
Joseph (Manchester’s) HEART method to help anticipate and 
manage conflict thought the ministries as well as communicate 
the method throughout. Conduct HEART Training for all Ministry 
Heads to model how conflict should be handled by July 30, 
2022, and beyond.

Primary Owner:  Maureen O’Reilly
Support: Fernanda Thurmond

SMART 6-2E Introduce and establish the “Rounding for Outcomes” method 
with Parish Staff and Parish Council members to evaluate parish 
life and identify what we are grateful for by June 30, 2022.

Father Tom Pastorius
Support: Fernanda Thurmond & Jim Weiskopf

Strategic Objective
6-3:

Evaluate and enhance the St. Joseph (Manchester) Bulletin and create a “one-stop shop” location to access all St. Joseph 
(Manchester) communications / information. (i.e., Minutes from Council Meetings, Calendar, Bulletin.)

SMART 6-3A Implement the website as the one-stop communications shop for 
Parishioners. Begin planning for marketing/communications with 
KP Associates and Leadership to identify an appropriate launch 
date by June 1, 2022. 

Primary Owner:  Fernanda Thurmond 
Support: KP Associates
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SMART 6-3B Explore calendar and event management options by August 
1, 2022, to be able to provide accessible event information for 
parishioners online with the most current information with clarity 
and transparency. 

Primary Owner:  Maureen O’Reilly
Support: Fernanda Thurmond

SMART 6-3C Research new designs and best practices by gathering bulletins 
from other Churches, survey parishioners on what they would 
like to see included in the bulletin by July 1, 2022.

Primary Owner:  Maureen O’Reilly
Support: Katie Markiewicz & Fernanda Thurmond

Strategic Objective 6-4: Create and publish an accessible St. Joseph (Manchester) Event Planner with clear accountabilities to strengthen communications 
and enhance responsibility for organization of large events.

SMART 6-4A Create a spreadsheet categorized by Belong, Believe, Become, 
for annual events by type:  Spiritual, Social, and Educational to 
reduce overlap in our efforts and to ensure accurate information 
by May 1, 2022.

Primary Owner:  Fernanda Thurmond
Support: Maureen O’Reilly

SMART 6-4B Explore publishing tools for event planner accessibility by July 1, 
2022.

Primary Owner:  Fernanda Thurmond
Support: Maureen O’Reilly, Katie Markiewicz

SMART 6-4C Provide a standard SAINT JOSEPH (MANCHESTER) Event 
Planner tool for St. Joseph (Manchester) Staff and Parishioners 
to use that is accessible on the website and strengthens 
accountabilities and communications for those responsible for 
planning large events by June 1, 2022. (New events form)

Primary Owner:  Fernanda Thurmond
Support: Katie Markiewicz

Strategic Objective 6-5: Install an Electronic Message Billboard on Sulphur Springs to publicize the great things happening/upcoming at St. Joseph 
(Manchester).

SMART 6-5A Reach out to Parish Administration/Leadership/Pastors to 
determine what we want the electronic message board to do?  Is 
it something they would use and how would they use it by June 
1, 2022.
o   Types of messages, Graphics, Video capabilities, etc.

Primary Owner:  Fernanda Thurmond
Support: John Kaestner to take this one on.

SMART 6-5B Contact neighboring parishes (S Heart and CPOP, etc.) and 
get feedback on their electronic message boards, what were 
their intended outcomes from the installation of the message 
board and what results have they seen in terms of outreach to 
parishioners and community members by June 15, 2022.
o   What have they seen in terms of an increase in participation 
in events, in worship and/or an increase in evangelization?

Primary Owner:  Fernanda Thurmond
Support: John Kaestner & Pam Strasser to divvy up the calls.
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SMART 6-5C Contact City of Manchester to determine steps for electronic 
message board approval by May 15, 2022.
Contact St. Louis County as well.

Primary Owner:  Fernanda Thurmond
Support: John Kaestner to call City of Manchester; Pam Strasser 
to contact STL County.

SMART 6-5D Identify at least 3 companies and review their equipment and 
software capabilities. (Companies recommended from parishes 
interviewed in needs assessment.) Build a budget based on 
desired needs and capabilities of companies. Research a 
location within the parish grounds to maximize safe sight lines 
to Sulphur Springs Road traffic.  Research electrical connection 
services. Make proposal by September 1, 2022.

Primary Owner: Fernanda Thurmond
Support: John Kaestner & Pam Strasser to divvy responsibilities.

SMART 6-5D Identify at least 3 companies and review their equipment and 
software capabilities. (Companies recommended from parishes 
interviewed in needs assessment.) Build a budget based on 
desired needs and capabilities of companies. Research a 
location within the parish grounds to maximize safe sight lines 
to Sulphur Springs Road traffic.  Research electrical connection 
services. Make proposal by September 1, 2022.

Primary Owner:  Fernanda Thurmond
Support: John Kaestner & Pam Strasser to divvy responsibilities.


